North Carolina Federation of
Republican Women

Leadership Development




What is a Leader?







Mission Statement

The North Carolina Federation of Republican Women'’s
mission is to positively impact our State and Nation, while
strengthening our Republican Party through recruiting,
educating, training, supporting and electing Republicans.




Webster’s Definition:

The ability to lead
But what does that include?







Have a Vision

State Goals Clearly

Be Ambitious but do no harm
Recognize Priorities

Be an Advocate for your organization

Delegate Tasks — do not try to do everything alone




How do you know if you are
successful -

unless you define success?




Educate those you lead so they may help in reaching
set goals

Recognize and applaud achievement; encourage the
entire organization to claim a stake in each success.

Creating unity and common cause sometimes requires
great patience and endurance

Mentor by helping women to raise their expectations
and encouraging them to reach their goals




Do Club members know:

Affiliation with NCFRW and NFRW
NCFRW & NFRW Mission Statements
NFRW History

GOP Party History

How to participate on all levels







Lead in the present

Delegate responsibility by empowering people to act
on their own

Make a request as opposed to issuing orders
Follow rules and policies that guide your organization

Do not yield to intimidation, stand up and defend
your point of view

Leaders must be able to deal with criticism with grace
and not play the blame game.

Learn from the best AND worst of leaders.




Myth #1: There are people who are not motivated.

If someone is slow to take action, he or she is probably
just not motivated to do what we want him/her to do

for some reason.
Our job is to learn what does motivate people

Have an understanding of someone’s circumstances and
what interests them




Myth #2: Motivating is something we do
‘to people

We cannot reach into the minds of others and make them
do what we want them to do.

Prioritize immediate involvement

Seek to learn more about each member to identify
needs, interest & talent.

Help people identify with the organization.
Help people to see the results of their specific efforts.

Don't forget those who are motivated - reward positive
behavior.

Create group challenges.







Teams of Republicans are constantly forming and
developing. At any given time, projects are starting or

stopping.
The four phases of Team Building are:

Forming
Storming
Norming
Performing




A Team is created when a new challenge is presented.
Ensure that goals and expectations are clarified.
Be as specific as possible.

Give team members as much information and resources
as possible.

Encourage communication among team members.

Promote team organization and action planning.




Obstacles Emerge

Conflict is common during the ‘storming’ phase and can
question if goal is attainable.

Remain calm and encouraging.
Anticipate and manage conflict.
Increase communication instead of avoiding it.

Seek to identify and remove any barriers to your team'’s
success.

Consider whether members are in the right roles.




Habits are established and the team begins to feel
optimism about its ability to be successful.

Encourage the sharing of information and collaboration
among team members.

Ensure accountability.

Keep the team’s eye on the goal.




The Team Excels
Sense of pride and accomplishment.
Provide feedback and rewards.
Praise, praise, praise!
Seek diversity in feedback about team’s results.

If project is recurring, learn from experience.




(et Everyone in Your Boat
Rowing in the
Same Direction


























































Each of you are Leaders!

Believe in yourself !

Be willing to accept the Challenge!




